

	Version: 09
Date: 09.06.2021
 Page 17 of 17
	Quality Assurance Agreement
Part 1
	[image: ]










Quality Assurance Agreement



Between



KOKI TECHNIK Transmission Systems GmbH
Bernd-Beltrame-Straße 7
09399 Niederwürschnitz
Germany


hereinafter referred to as ‘KOKI’


and



Name of Supplier
Address of Supplier
Postcode, town or city
Country


hereinafter referred to as ‘SUPPLIER’
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[bookmark: _Toc67383916]Preamble
Complete customer satisfaction and absolute commitment to continuous improvement form part of the highest philosophy of KOKI and are expected from all suppliers. The impact and position of our customers on the global market is determined to a crucial extent by the quality of our products and services. In particular, the quality of the deliveries from our suppliers directly influences the products of the customers of KOKI. 
We regard our suppliers as partners who are responsible for the quality of their products. It is in this sense that this Quality Assurance Agreement (QAA) is intended to help set a common quality strategy and to ensure that processes between KOKI, our customers and our suppliers run smoothly.
The goal of ‘zero faults’ should thus be achieved through cooperative partnership along the entire supply chain.
This QAA includes the requirements of our customers and standards and specifications for quality management in the automotive industry. The parties to this Agreement aim with the aid of this QAA to identify product defects before the completion of the individual products in question and to initiate appropriate measures at an early stage to prevent faults from arising. The focus of any action to be taken must be on the safety of the product.
The points listed do not constitute limits to the stated regulations or the statutory requirements and do not release the Supplier from the obligation at all times to keep abreast of all necessary customer demands, standards and laws in order to ensure that they are complete and up to date. This can vary depending on the customer and the recipient factory. 
[bookmark: _Toc67383917]General requirements
[bookmark: _Toc344692186][bookmark: _Toc67383918]Scope
This QAA applies to deliveries of production materials of any kind and to the provision of any services to KOKI TECHNIK Transmission Systems GmbH.
The present QAA is divided into Part 1, ‘General provisions’ and Part 2, ‘Product-specific provisions’.
[bookmark: _Toc344692187][bookmark: _Toc67383919]Quality management
A supply relationship with KOKI presupposes the introduction of an effective quality management system which includes the basic principles of specification IATF 16949. 
The minimum requirement is proof of certification in accordance with DIN EN ISO 9001 by an accredited certification body. For laboratories, testing service providers and calibration centres, accreditation in accordance with ISO/IEC 17025 or comparable national approval is required.
KOKI must be notified immediately after the announcement of the expiry of a certificate without planned recertification or the suspension of a certificate. New certificates are to be sent unsolicited to KOKI.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692188][bookmark: _Toc67383920]Quality objectives
In the framework of quality planning, the most important responsibility of the SUPPLIER is to develop a ‘zero-fault strategy’ and to take all necessary measures to achieve the ‘zero defects’ quality objective. The focus is on preventing errors rather than detecting them.

[bookmark: _Toc67383921]Audits
KOKI reserves the right – if necessary with its customers – after prior notification and taking into account the visitor policy of the SUPPLIER to carry out audits of the quality management system, processes and products in accordance with VDA 6.3 or comparable standards as amended. 
[bookmark: _Toc344692189][bookmark: _Toc67383922]Special characteristics
Special characteristics (characteristics which require special verification, function- and process-critical characteristics, D-parts, SC/CC characteristics, etc.) require special consideration, as deviations from these can particularly affect product safety, service life, assembly capability, function or the quality of subsequent manufacturing operations, as well as statutory legislation.
Special characteristics are defined by our customers or KOKI in the form of drawings and related specifications or arise from the risk analysis of the SUPPLIER, for example, from the product/process FMEA.
In principle, all specified product and process characteristics are important and must be observed by the SUPPLIER.
[bookmark: _Toc344692191][bookmark: _Toc67383923]Subcontractors
The SUPPLIER is responsible for the development of its subcontractor pursuant to the above-mentioned requirements. If the SUPPLIER awards contracts to subcontractors, the requirements of this Agreement must also be satisfied by the latter.
Any change in subcontractor must be communicated to KOKI in advance and approved by the mutual customer. A production process and product approval procedure must be carried out.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc67383924]Ownership of tools and equipment
If tools or equipment should become the property of KOKI under the terms of a contract, in particular a supply contract, but are in the possession of the SUPPLIER, the fact of their ownership by KOKI must be made known by the SUPPLIER by means of appropriate marking of the tool or equipment and KOKI notified thereof in writing within 7 (seven) days of acquisition of ownership. 
Tools or equipment owned by KOKI or a contracting party of KOKI may not, without the consent of the owner in question, be either modified or scrapped or used for a purpose other than that contractually agreed. 

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc67383925][bookmark: _Toc344692193]Batch purity
To avoid batch mixing and to ensure traceability, all processes and deliveries must be executed strictly in accordance with the FIFO (‘first in – first out’) principle. The SUPPLIER is obliged to ensure traceability from KOKI back to its own subcontractors. For this purpose, the parts or means of transport must be marked in an appropriate manner.
The SUPPLIER is responsible for the cleanliness of the supplied products and packaging, taking into account any specifications of the mutual customers concerning residual dirt.

[bookmark: _Toc67383926]Inspection certificates
Each delivery of the SUPPLIER shall be accompanied by a current acceptance test certificate 3.1 according to DIN EN 10204 to the following e-mail address: wep@kokitransmission.com. Further production-related test results or measurements for special characteristics are to be provided by the SUPPLIER and included at the request of KOKI.
[bookmark: _Toc67383927]Inspection of incoming goods
Notice of defects in the delivered goods, insofar as they were detected during the inspection in the ordinary course of business, shall be communicated to the SUPPLIER within 7 (seven) working days of receipt of the goods. Notice of defects not recognised during such an inspection shall be communicated to the SUPPLIER within 7 (seven) working days of being known of. The timely notification of the SUPPLIER of the defects is sufficient to meet the deadline.

The incoming goods inspection exclusively includes the inspection of the goods with regard to externally recognisable deviations in identity and quantity as well as externally recognisable transport damage. In this respect, the SUPPLIER waives the objection of late notification of defects and unconditional acceptance in the case of hidden defects.
KOKI shall send the SUPPLIER a defect inspection report within 4 (four) weeks of the first notification of the defects. 
Based on the complaint, the SUPPLIER must check the following five deliveries in their entirety for the fault characteristic and mark each delivery as fault-free, stating the test report number, tested error characteristic and part number. Rights and claims in the event of products rejected on the grounds of defects remain hereby unaffected. 
Products delivered anew after a complaint can if necessary be subjected to an extended incoming goods inspection by KOKI. 
Should defective parts again be identified in the process, the SUPPLIER must once again inspect all parts to be delivered in their entirety and provide the corresponding evidence that it has done so.
The audit at the SUPPLIER will last until the audit records generated at the premises of the SUPPLIER demonstrate that the products are defect-free and five consecutive defect-free deliveries have been received.
[bookmark: _Toc344692194]The SUPPLIER undertakes to bear the additional costs, expenses and necessary special audits incurred by KOKI as a result of the defective delivery, which were necessary to identify and establish the defects and to prevent further consequential damage at KOKI and at KOKI's customers. These include, in particular, assessment costs, sorting costs and scrapping costs. The SUPPLIER reserves the right to take the necessary measures himself, in particular to avoid consequential damage, provided that he notifies KOKI of this in writing within one week of receipt of the defect test report.
[bookmark: _Toc67383928]Changes to products and processes
KOKI is to be notified in advance of relevant changes to the product or process, where these also require the written consent of KOKI. In coordination with the mutual customer, these must then undergo a production process and product release procedure. These changes must be documented by the SUPPLIER in the form of a product and process resume.

Comments by the Supplier: Enter any comments on this section of the QAA here.
[bookmark: _Toc67383929]Reworking
Reworking is the taking of measures intended to improve faulty products to make them usable. It must therefore be carried out with special care. Reworked parts must not be distinguishable from non-reworked parts.
KOKI must in principle always be informed of any reworking measures, and these must also be approved by KOKI before implementation. Written statements of reworking, which must where necessary be coordinated with KOKI, are required for all reworking measures. Reworked parts must be tested and released in the same manner as series parts. 
Deliveries with reworked parts must be separately labelled. The reworking measures carried out must be discernible from the labelling.
[bookmark: _Toc67383930]Deviation permits
If deviations have occurred in the production process of the SUPPLIER which cannot be rectified by reworking either for technical reasons or in due time, an application for a special release must be submitted to KOKI.
The application may be made only for one product, one fault and for a defined, limited quantity or time.
The submission of the application is not tantamount to a commitment by KOKO to accept the product. 
If further defects should occur in addition to the fault of which KOKI has been notified, any previously issued deviation permit will be void. 
The application must be made to KOKI in due time in accordance with the obligation to deliver. Any additional costs incurred by KOKI will be charged to the SUPPLIER and communicated to the Supplier in advance. 

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692195][bookmark: _Toc67383931]Complaints processing
After each complaint from KOKI, the SUPPLIER must immediately initiate and document corrective measures and process them in a structured form and in a timely manner in an 8D report. KOKI must be notified in writing of emergency measures at the latest within one working day, and the conclusion of the 8D process is expected after 10 (ten) days. KOKI is to be notified of the effectiveness of the corrective measures. If it should prove impossible to meet deadlines due to production conditions, KOKI is to be informed of this in good time and an alternative deadline agreed.
At the request of KOKI, the SUPPLIER must apply a root cause analysis in line with the 5-why and Ishikawa method and carry out a process analysis or process audit.
KOKI will carry out sorting or reworking action itself or at the premises of the customer only in consultation with the SUPPLIER. This procedure is permissible without prior consultation in the following special situations:
· The SUPPLIER fails within one business day to define any emergency measures to be initiated
· The SUPPLIER does not comply with a reasonable deadline set for consultation in this regard
· KOKI would have to carry out immediate measures in the context of a customer complaint to avert greater damage
· KOKI identifies the SUPPLIER as the cause only at a later date
KOKI will provide the SUPPLIER with corresponding evidence (non-OK parts, image material) for fault analysis.
KOKI reserves the right to verify any corrective measures taken in the context of an audit at the premises of the SUPPLIER.
Following on from a previous complaint, the following labelling system applies: Subsequent deliveries from storage and stocks in circulation which were subjected to complete inspection on the grounds of a previous fault must, unless otherwise agreed, be separately labelled until such time as it can be demonstrated that the fault has been rectified (transport carriers and every individual means of transport). The type of labelling is to be coordinated in every individual case with the competent contact person at KOKI.
All additional costs which may be incurred by KOKI in the event of a demonstrably defective delivery by the SUPPLIER will be charged to the SUPPLIER and the corresponding individual evidence provided (see point 2.11)
[bookmark: _Toc67383932]Long-term Supplier declaration: 
Suppliers must be able to provide the customer with a valid LLE at all times.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc67383933]Quality planning
All SUPPLIERS should be included in the quality planning for a new project at the earliest possible stage. To this end, we expect from our suppliers suitable project management with systematic planning in accordance with the requirements according to VDA Volume 4 or AIAG / APQP.  This planning includes both the parts manufactured or to be processed by the SUPPLIER and any components purchased by it.
Any further demands that go beyond the content of the QAA will if necessary be agreed with regard to specific projects between KOKI, the mutual customers and the SUPPLIER.
KOKI requires the SUPPLIER to have the appropriate knowledge and experience in dealing with the relevant QM tools of the automotive industry (APQP, PPAP, FMEA, MSA and SPC).

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692197][bookmark: _Toc67383934]Feasibility analysis
Submitted technical documents (e.g. drawings, specifications, environmental requirements, recycling regulations, specifications, applicable standards and others) must be analysed by the SUPPLIER within the framework of the contract review. The feasibility analysis includes an investigation of economic and process feasibility and is to be documented in writing and delivered within the framework of the initial sampling in accordance with the specified submission level.
The SUPPLIER is obliged to draw the attention of KOKI to all documents that seem to be unclear, incomplete or incorrect. If the SUPPLIER considers that the quality to be delivered has not been described with sufficient accuracy, it must initiate steps for clarification before accepting the order. The SUPPLIER must also draw on its manufacturing expertise to identify customer requirements that may be missing or incorrectly defined.
[bookmark: _Toc344692198][bookmark: _Toc67383935]Content of plans
[bookmark: _Toc344692199][bookmark: _Toc67383936]Schedule
Based on the deadlines provided by KOKI, the SUPPLIER is to draft a project schedule and make this available to KOKI on request in a regularly updated form.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692200][bookmark: _Toc67383937]Special characteristics
Special characteristics according to section 2.6 of this QAA are to be identified by the SUPPLIER and marked in all relevant product and process documents such as drawings, FMEA, risk analyses, work instructions and test and production control plans. These characteristics must be considered especially carefully in all relevant planning steps and must be monitored.

[bookmark: _Toc344692201][bookmark: _Toc67383938]Process flow chart
The SUPPLIER is to create a process flow chart across the entire process chain, including processes for subcontractors. This process flow chart is, at the request of KOKI, to be presented before series delivery commences. The process flow chart must correspond with the process FMEA and the production control plan of the SUPPLIER.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692202][bookmark: _Toc67383939]Work plans/instructions
Work plans/instructions are to be drafted for all products or services which contain all the necessary information concerning process steps, internal/external transport, means of transport and the machines and operating resources to be deployed. Any necessary drawings and process requirements are to be drafted in accordance with the requirements.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692203][bookmark: _Toc67383940]Product/process FMEA
The failure mode and effects analysis (FMEA) is to be conducted to investigate possible risks and evaluate them in terms of importance, probability of occurrence and the possibility of discovery according to VDA Volume 4, Part 2 or QS9000. The risks identified thereby are to be minimised by introducing measures.
The FMEA is to be drafted with regard to specific parts. An FMEA for families of parts can also be drafted on request. The FMEA is to be conducted in a timely manner to allow results and measures to be included in the planning. KOKI is to be informed of any necessary changes without undue delay to allow it in turn to inform the mutual customers directly.
The FMEA can be inspected by KOKI at the premises of the SUPPLIER.

[bookmark: _Toc344692204][bookmark: _Toc67383941]Production control plan
The production control plan for the serial phases of the product development process is to be drafted in accordance with the relevant methods pursuant to VDA / Volume 4 or AIAG / APQP; the drafting in the prototype or preliminary series phase is required only at the request of KOKI.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692205][bookmark: _Toc67383942]Series monitoring
All product and process characteristics listed in customer specifications must be adhered to; special characteristics require proof of process capability. For this purpose, the SUPPLIER must monitor these characteristics using appropriate methods, such as quality control charts (SPC). If process capability cannot be demonstrated and processes have not been mastered, a 100% inspection must be carried out.
The planned series monitoring of the special characteristics is to be coordinated with KOKI.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692206][bookmark: _Toc67383943]Equipment and resources
Equipment, aids and resources for producing the component are to be planned and procured to be available in sufficient capacity at the latest in time for the manufacture of the parts for the initial sampling date. All equipment including internal and external means of transport are to be taken into account.

[bookmark: _Toc67383944]Inspection planning
Based on the production control plan, the SUPPLIER is to draft an inspection plan from which all the characteristics to be inspected along with the related testing equipment for each operation are to be derived. The characteristics are to be classified according to their respective importance. Test frequency, type of documentation of the test results and response plans are to be laid down in the inspection plan for the production control plan. Machine and process capability investigations are to be planned in at least for special characteristics. 

[bookmark: _Toc344692208][bookmark: _Toc67383945]Test equipment
The SUPPLIER is to define the test methodology with the appropriate test equipment for all characteristics. The necessary test equipment must be available at the time of series production launch and the suitability of the test process must be demonstrated. Test equipment capability studies are to be performed pursuant to VDA Volume 5 or AIAG / MSA.

[bookmark: _Toc344692209][bookmark: _Toc67383946]Evidence of capability
Machine and process capability tests must be carried out in accordance with VDA Volume 2, VDA Volume 4 or AIAG / SPC. Unless otherwise regulated, minimum requirements apply for capability values of Cm / Cmk 1.67 for machine capability / short-time process capability, Pp / Ppk 1.67 for preliminary process capability and Cp / Cpk of 1.33 for process capability / long-term process capability.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692210][bookmark: _Toc67383947]Emergency strategy and maintenance
In addition to the definition of preventive maintenance, an emergency strategy is to be drafted for those processes which can affect the SUPPLIER’S capability to deliver. This applies, for example, to bottleneck machines and special tools, the interruption of energy supplies, labour shortages or customer complaints.
The aim of the emergency strategy must in all cases be to ensure the capability of the SUPPLIER to deliver to KOKI. For particularly critical situations, an emergency telephone number of the SUPPLIER must be known and available to KOKI.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692212][bookmark: _Toc67383948]Personnel
Staffing levels consistent with the scope of production are to be planned in a timely manner to allow sufficient capacities to be available at the latest by the start of production. Whenever a new job is created or a change of workplace takes place, every employee is to be trained in accordance with the new circumstances; supporting documents are to be maintained.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692213][bookmark: _Toc67383949]Audit planning
The SUPPLIER is to draft an audit plan which stipulates the regular performance of internal product and process audits. For this purpose, VDA / Volume 6, Part 5 or VDA / Volume 6, Part 3 or equivalent procedures are to be applied. Audits at the premises of subcontractors are to be taken into account.

[bookmark: _Toc344692214][bookmark: _Toc67383950]Production capacities and output
At the request of KOKI, the SUPPLIER must demonstrate by means of a production test run that the required output can be realised to ensure that the specified production capacity is guaranteed (e.g. run@rate).

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692215][bookmark: _Toc67383951]Production process and product approval
Production process and product approval in accordance with VDA Volume 2 and AIAG / PPAP is to be integrated as an integral part of the planning. Before the start of the production process and product approval (PPF / PPAP) procedure, the SUPPLIER must ensure that all process and quality planning activities are complete. In exceptional cases, it may be necessary for KOKI, if necessary in conjunction with the mutual customer and with prior notice, to carry out process inspections at the premises of the SUPPLIER.

[bookmark: _Toc344692216][bookmark: _Toc67383952]Continuous improvement process
The following points, for example, are to be taken into consideration: Improvements in process capability by reducing variance, increasing productivity, aligning processes, reducing inspection frequency, avoiding reworking and scrap, and analysing complaints.

[bookmark: _Toc344692217][bookmark: _Toc67383953]Internal approval of series production
Approval for the start of series production is permitted only upon the successful completion of all activities planned in the project. This approval must be documented by the SUPPLIER with date and signature.

Comments by the Supplier: Enter any comments on this section of the QAA here.



[bookmark: _Toc67383954]Production process and product approval
[bookmark: _Toc344692219][bookmark: _Toc67383955]Initial samples
Initial samples are products manufactured and tested under series production conditions (machines, equipment, operation and test equipment, processing conditions). The test results of all characteristics must be documented in an initial sample test report. At least 5 (five) individual products are to be tested and the results documented as individual values. The number of parts to be documented can if necessary be coordinated with the KOKI quality department.
In the case of multiple shapes, dies or tools, the products from each position (nest) must be tested and marked accordingly.
The initial samples are to be provided together with the initial sample inspection report and the related documents delivered free of charge to KOKI on the agreed date in accordance with the specified submission level. Initial samples are to be clearly marked as such.
To identify the characteristics, the numbers in the initial sample test report must tally with those in the approved current drawing to be delivered with it. 
Series delivery may commence only after release by KOKI. The release does not absolve the SUPPLIER from its liability for defects.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692221][bookmark: _Toc67383956]Deviations in initial sampling
Documents, records and initial sample parts may be presented only once all specifications have been met. 
If the SUPPLIER should recognise that the agreements or specifications cannot be adhered to, the purchase department of KOKI must be informed thereof without undue delay. In the event of deviations from the specifications, KOKI will decide on the further action to be taken.
Deviations from customer specifications which were not detected during the production process and product approval procedure will entitle KOKI to complain about these as well at a later date.
Initial samples with deviations for which no deviation permit has been granted will not be processed. If the SUPPLIER repeatedly submits initial samples that show deviations only upon cross-checking at KOKI or its customer, all testing costs incurred shall be charged to the SUPPLIER. The renewed presentation of initial samples is in such cases to be coordinated with KOKI without undue delay.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc344692222][bookmark: _Toc67383957]Submission levels
Submission level 3 pursuant to AIAG PPAP or VDA Volume 2 in the absence of other written agreements or requirements of KOKI.

[bookmark: _Toc344692223][bookmark: _Toc67383958]IMDS
The recording of material data in IMDS (international material data system – www.mdsystem.de) is mandatory and a prerequisite for production process and product approval; missing material data sheets (MDS) will result in either conditional initial sample approval or outright rejection.
The procedure (responsibilities, schedule, scope) for the IMDS entries is to be coordinated with KOKI in the context of the initial sample inspection by the SUPPLIER.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc67383959]Delivery of initial samples
If initial samples are to be delivered to KOKI, the samples, packaging and delivery note must be clearly marked with the words ‘CAUTION: Initial samples’.
All initial sample parts are to be packed separately from other samples or series deliveries.
Delivery to KOKI is in principle to be free of charge.

[bookmark: _Toc344692224][bookmark: _Toc67383960]Reference parts / retained samples
Reference samples from the initial sample inspection are to be retained by the SUPPLIER. The retention period is at least 15 years after the end of production.
[bookmark: _Toc67383961]Environmental protection / occupational safety / REACH
[bookmark: _Toc67383962]Environmental management system
The SUPPLIER undertakes to comply with all statutory regulations to protect the environment and to minimise effects on people and the environment through the appropriate organisation of operational environmental protection. To this end, the introduction and development of an environmental management system (EMS) in accordance with ISO 14001 or EMAS is expected. 
A safety data sheet is to be attached unsolicited to shipments of hazardous materials. Upon request, the safety data sheets of all chemical products required for the manufacture of the delivery item in question shall also be submitted. 

The packaging and transport of goods of any kind must be undertaken in accordance with statutory regulations to avoid adverse effects on the environment.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc67383963]Occupational safety
The SUPPLIER undertakes to comply with all statutory regulations and safety requirements for occupational safety. If the SUPPLIER carries out work on the premises of KOKI, it will comply with the relevant safety and accident prevention regulations of KOKI and take into account orders issued by KOKI concerning conduct on the premises.

Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc67383964]REACH
All materials used in the manufacturing and processing of parts, along with manufacturing processes used, must comply with the valid statutory and safety requirements for restricted, toxic and hazardous substances. The SUPPLIER must ensure that this is the case in parts production. For deliveries within or to the European Union (EU), the SUPPLIER must comply with its obligations under the European chemicals regulation EC No. 1907/2006, Reach. This applies especially to the obligation to provide information under article 33, according to which every SUPPLIER of a product must inform KOKI of the presence a substance listed under article 59 (SVHC candidate list substances). The first candidate list contains 15 substances of very high concern and was published by the European Chemicals Agency on 28.10.2008 (http://echa.europe.eu). The SVHC substances on the candidate list are constantly being updated. The SUPPLIER must inform itself independently of this and fulfil its obligation towards KOKI under the terms of REACH. If materials prescribed by the customer do not meet the requirements, the SUPPLIER must inform KOKI thereof without undue delay.
The SUPPLIER must guarantee that the materials used by it or its sub-suppliers are free from radioactive contamination (e.g. cobalt-60). Products must be free of ionising radiation which goes beyond the natural level of radiation. For the consequences of failure to observe these requirements, the SUPPLIER is referred to its liability.

Comments by the Supplier: Enter any comments on this section of the QAA here.
[bookmark: _Toc67383965]Other requirements
[bookmark: _Toc344692226][bookmark: _Toc67383966]Retention periods
A retention period of at least 25 (twenty-five) years after the end of production applies to documents, records and reference samples.

[bookmark: _Toc67383967]Traceability
The SUPPLIER must be able to clearly track and determine when it delivered which products to KOKI.
It must be guaranteed that all products intended for KOKI are properly marked. The mixing of different batches is not allowed. The traceability of every item to as narrow a range of production dates as possible serves the purpose of fault isolation in the event of a complaint or claim.

[bookmark: _Toc344692227][bookmark: _Toc67383968]Requalification
The requalification test generally includes dimension, material and function; tests with a different scope are to be agreed with KOKI in consultation with the mutual customer.
The requalification is to be planned and the schedule and scope are to be presented in the production control plan with the initial sample. The results must be documented and retained by the SUPPLIER and communicated to KOKI, if required, within one working day.
The Supplier must provide the customer with a requalification at the required frequency, which is stipulated in the QSV Part 2, and must be cost-neutral. 

Comments by the Supplier: Enter any comments on this section of the QAA here.


[bookmark: _Toc67383969]Supplier evaluation
To constantly optimise communication with our SUPPLIERS and to create the conditions for improvement of their deliveries, KOKI performs a continuous review of its SUPPLIERS according to specific criteria.
[bookmark: _Toc344692229][bookmark: _Toc67383970]Evaluation criteria
For the receipt of all goods, the criteria applied to deliveries from the SUPPLIER concern the quality of the parts and the logistical execution of the delivery (deadlines and quantities). In addition, other factors such as the quality capability of the SUPPLIER (certificates, audit results), flexibility, cooperation, complaints processing (quality and punctuality) and the quality and completeness of first sample test reports are taken into account.
[bookmark: _Toc344692230][bookmark: _Toc67383971]Evaluation cycle
At least once a year KOKI produces a summary evaluation of the SUPPLIER, resulting in its classification as an ‘A’, ‘B’ or ‘C’ supplier. The SUPPLIER will be informed in writing of the outcome and, if necessary, prompted to name appropriate measures for improvement.
[bookmark: _Toc67383972]Confidentiality
Each partner will use all the documents and knowledge which it receives in connection with this Agreement only for the purposes of this Agreement and, if the other partner identifies them as confidential or has an obvious interest in their secrecy, observe confidentiality with respect thereto with the same care as they would with respect to their own documents and knowledge with regard to third parties.
The foregoing confidentiality obligation does not apply to information, the content of discussions and facts which:
· were demonstrably already in the public domain at the time of their disclosure to the receiving partner or become publicly known thereafter without a breach of this obligation, or
· were demonstrably already known to the receiving partner prior to their disclosure by the other partner or
· are communicated to the receiving partner in a demonstrably lawful manner by third parties or
· were developed by the receiving partner independently of the information provided by the other partner.
The above-mentioned provisions apply irrespective of any other confidentiality or secrecy agreement concluded between the parties.

The SUPPLIER undertakes to comply with all statutory regulations and safety requirements for occupational safety. To this end, compliance with the requirements of the European General Data Protection Regulation (GDPR) and the Federal Data Protection Act is expected.
 
The Supplier undertakes to comply with all statutory and legal regulations on information security with the aim of introducing and further developing an information security management system (ISMS) in accordance with IS0 27001:2017 or as specified by TISAX.
Violations of the information security requirements (information security incidents) must be reported to the customer immediately.


Comments by the Supplier: Enter any comments on this section of the QAA here.

[bookmark: _Toc67383973]Insurance
The SUPPLIER is obliged to take out and maintain adequate product liability insurance to cover all risks arising out of this Agreement. This applies particularly in regard to the recall and exchange risk of the SUPPLIER. 
The SUPPLIER undertakes on completion of the delivery contract, but no later than 14 days after conclusion of the contract, to send KOKI written confirmation from the insurance company confirming the existence or conclusion of adequate product liability insurance.  
[bookmark: _Toc67383974]Applicable law
The legal relations in connection with this Agreement are governed by the laws of the Federal Republic of Germany. The jurisdiction of courts is determined by the registered office of KOKI.
[bookmark: _Toc67383975]Duration of the Agreement
This Quality Assurance Agreement is valid indefinitely for the entire duration of the business relationship. 
[bookmark: _Toc67383976]Other agreements
Changes and amendments to this Quality Assurance Agreement must be in written form.

If provisions of this Quality Assurance Agreement should be wholly or partially invalid, the validity of the remaining provisions will be unaffected; in this event, the parties will agree on that effective provision which comes closest to the economic purpose of the ineffective provision. The same applies mutatis mutandis to any loopholes in the Agreement.

The German version always takes precedence in the event of doubt in multilingual contracts and/or agreements.
[bookmark: _Toc67383977]Other applicable documents
AIAG PPAP
AIAG APQP
DIN EN ISO 9001
DIN EN ISO 14001
DIN EN 10204
DIN EN ISO 19011
DIN ISO 21747
DIN EN ISO 50001
TISAX/ DIN EN ISO 27001
IATF 16949
VDA Volume 2
VDA Volume 4
QAA Part 2 – Product-specific Requirements
KOKI Supplier Evaluation

Both contracting parties must take independent responsibility for ensuring that these regulations are up to date.

[bookmark: _Toc67383978]Confirmation

This Quality Assurance Agreement forms the basis of cooperation between 
KOKI TECHNIK Transmission Systems GmbH and its suppliers.

The recognition of Part 1 of this QAA is one of the prerequisites for the granting of the status of series supplier for the conclusion of supply contracts. In addition to Part 1 of the QAA, Part 2 may be agreed with ‘product-specific provisions’.

You hereby acknowledge receipt of and compliance with Part 1 of the Quality Assurance Agreement.




Confirmation by KOKI:		


Signature 1 / Purchase:	Signature 2 / Quality management:



-------------------------------	-------------------------------


Place, date: 	Company stamp:


-------------------------------



Confirmation by SUPPLIER:


Signature 1 / position:	Signature 2 / position:



-------------------------------	-------------------------------


Place, date: 	Company stamp:


--------------------------------



KOKI TECHNIK Transmission Systems GmbH
Firmensitz / Headquarters: Bernd-Beltrame-Str. 7, 09399 Niederwürschnitz, Germany
Registergericht / Register Court: Amtsgericht / Local Court Chemnitz, HRB 22828, USt.-ID / VAT DE235286596
Geschäftsführer / Managing Director: Jian Gao, Frank Henschel, Gang Qu, Aufsichtsratsvorsitzender / Chairman of the Supervisory Board: Yumin Hu
Phone: +49 (0) 37296 764-0 | Fax: +49 (0) 37296 764-159 | E-mail: info@kokitransmission.com
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